
CITY OF SANTA BARBARA  
CIVIL SERVICE COMMISSION  

MINUTES 
SPECIAL MEETING 

Monday, January 30, 2022 
4:15 p.m. 

Room 15, City Hall  
735 Anacapa Street, Santa Barbara, California  

    
ORDER OF BUSINESS:   
 
1. Call to order & roll call.  The meeting was called to order by Chair Alan Kasehagen. 

Present:  Commissioners Donna Lewis, Lindsey Charles, and Hap Freund.  Staff 
members Graciela Reynoso and Erik Uchida were present. 

 
2. Public comment.  Nobody wished to make a public comment. 

 
3. Approval of the minutes from the Civil Service Commission Meetings on September 

19, 2022 and November 14, 2022.  A motion to approve the minutes from the Civil 
Service Commission meetings on September 19, 2022 and November 14, 2022 was 
made and seconded.  The motion was approved by all Commissioners. 

 
4. Welcoming new Civil Service Commission member, Hap Freund.  Mr. Freund 

introduced himself to the commission and provided a brief background about himself.  
The current commissioners provided Mr. Freund with their backgrounds as well. 

 
5. Status update on adding mediation language to the Civil Service Hearing Procedures.  

John Doimas from the City Attorney’s Office attended the meeting to provide guidance 
on how to add mediation language to the Civil Service Hearing Procedures.  Mr. 
Kasehagen explained to Mr. Doimas that the Commission would like to add mediation 
language to the hearing procedures and asked about the procedure for presenting this 
request to the City Council.  Mr. Doimas explained that the commission would need to 
set an agenda item for their next meeting to finalize the language that they would like 
to present to City Council.  The commission would then elect one member to present 
the recommendation to City Council.  The selected Commissioner would present an 
official recommendation to the City Council.  Council would then decide whether to add 
the item to the Council agenda.  Mr. Doimas stated a change can be made in one of 
two ways: 1) A change to the language in the hearing procedures; 2) An amendment 
to the Municipal Code.  Once the recommendation is finalized, it can be presented to 
the whole council or specific members.  If the Commission wants to make a change 
to the Municipal Code, John suggested that the recommendation be sent to the 
Ordinance Committee.  The Council members reviewing the recommendation will then 
decide whether to have the item added to the Council agenda.  If the item is added to 
the Council agenda, the Commission will then select one or two members to present 
the recommendation at the Council meeting. 
 



 
6. Approval of Annual Civil Service Commission meeting schedule for 2023.  Mr. Uchida 

read out the proposed meeting schedule for 2023: March 13, May 8, July 10, 
September 11, and November 13.  Since there was a possible Civil Service Hearing 
scheduled for March 13, Mr. Kasehagen suggested that the March 13 meeting be 
made earlier in the day so that it would proceed the hearing.  The commission agreed 
to wait until they discussed the hearing on the next agenda item before changing the 
meeting time on March 13. 

 
7. Discussion of Upcoming Hearings.  Ms. Reynoso stated there is an upcoming hearing 

for a disciplinary action involving a safety officer.  Mr. Kasehagen requested that the 
counsel for both sides provide their exhibit packets to the commission a week before 
the hearing date.  Going back to the regular meeting scheduled for March 13, Ms. 
Charles suggested that the meeting be moved to Tuesday, March 14, so that the 
meeting didn’t conflict with the Civil Service Hearing.  Mr. Kasehagen made a motion 
to cancel the meeting on March 13 and re-schedule it for March 14.  The motion was 
approved. 

 
8. Topics for next meeting.  Workshop the language being presented to City Council 

regarding the addition of mediation language to the Civil Service Hearing Procedures.  
Discussion on upcoming hearings. 

  
9. Adjournment of Meeting.  A motion to adjourn the meeting was made, seconded, and 

approved. 
 


